
+

24 ySMallBUSineSS

Sa,mysa. ,viorurfixesj>our performers
Cafequeen knowshow
to get a venture back in
the black, writes
Alexandra Cain.

.

small enterprises - in fact,
you could say her involve-

merit goes back to the age of three,
when she caught a shoplifter in her
parents' fast-food store.

She^ now director of the VIVO
Cafe Group, which talus under-
performing hospitality businesses
andtunnsthem around.

Vithoulkas's forte is bu^18 bust-
nesses facing rum and rebulldirig
them, or starting businesses from
scratch. It meanssbe'sconstantly in

.

rigela Vitiioulkas mows a
thing ortwoaboutn^rig

.

sum-up mode, which she says is
hard. yetinicrediblyrewardiiig,

inthou^us has myriad and sold

^dull^s and Emuts of in^,
winchprovidesadvicearidsiipportto
busti, cosrsin the wedchrigindustry.

nessfor colongasl can reinernber, "
she says. '^Iterschoolead, day, it was
my job to make 500 of the most per
fortpotatoscal!opsyouwilleversee. "

She says even before she wentto
school, "my dadbuiltine a boxsol
could seeorerthe to hand over
the change':

Unsu!prisingIy,
school in yearll

.

17businesses. SIIeisnowfou^on
what she calls "her nervest baby';
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'^ have worked inithe funnybusi,

Hearts, ^... An^Vl*,"ulk. .and, .rho, mr. Cor^atVIVOC. boric^^S, ^, intrnd^^^Itsel^mrky

family business with her brother, bedby7pm, missingoutonttiesocial Alevelimi^ experience was frac-
Con, andttietwohavebeenfuibusi- lifealIherfriendswereerijoying. mumigadiskinherneckafterafiallat
nesseversir, ce. "Iwasbadlybul!fedbyttiehead home. Vialoulkassaysitwasab!ess-

She adaiowledges her parents chefaridldberliaseddonr, tilestreet ingiridisguise.
weredisaj!pointedthatshedidn'tgo bydogsontiiewayhomebecauseltl "Before I injured my neck, I
loomversitybrutbackedherre$ard- beeniiisidefi, erotisserieto cleanit thouglit I could do it all myself,
less, on the proviao she didn't get andtheycouldsmellit, "SIIe says. "It whichonlyresultedinimea!ienatiiig
treated anyonenuitlytootiierstaff. was really 101,811. When my parents everyonear undine, " stiesays, "My

VittiouU:as says the first fewyears even^I, gave us the chance to go injury wasverypalnfiil. It was many
weree, ,ceptional!ytougb;chewould into business with than, the first months before I could cyan brush
getupat2amtogotoworkar, dbeiri tiling Ichdwasfirettiatdief. " my own hair. intoneed me to learn

Vithoulkas left
to go into the

.^",.".""*,<..

howto delegate andnurtii"eatearn. "
Her confidence asabusiness owner
soared when she won her first
award, the 2005 CityofSydneyCafe
of theyear,

"Our customers voted for the
award, alitiouglildidnotltingto per-
sriade ttiemtovote forus, " she says.
"When we won I could11't believe
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people would go out of their wayto
voteforusanditgavemecorifidence
we were on tile riglittrack. "

She says the award was the first
step in understarichrigthat building
abrarid in asmallbusiriessisjust as
important as it is in bigger busi-
nesses. Since then, Vitiioulkas has
won aslewofawards, including the
NSW Entrepreneur of the Year and
the elstz'a NSW Women'S Business
Owner Award.

Vithoulkusalsohasherownradio

..

show, Angel"^ Business Mix, from
6-8pm on Mondays on Sydney's
2SSll. She also sits on the Sydney

10r^j:^I;^,""""";:;'0^j, ::

.,

micro business panel and she's in
demari on espeakiiigcircuit.

"Small businesses are the life-
blood of the economy, " she says.
'had as small-business owners,
we're the masters of multitasking:
raising families, corn^ up with
new business ideas and being a
good friend, all while trying to
recover from the financial crisis.

are still great OPPortiimties out
there, ifyou blowhowto pid:them
andarepreparedtoworkhard. "

" t'sno picnic but its stillaria, cit-
ing time to be in business and there


